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Mission
· The board should establish and regularly review the organization’s mission/purpose.
· The organization should have organizational documents, such as articles of incorporation, which demonstrate that it is organized for charitable or other non-investor-owned purposes.

· The board has approved by-laws setting forth the composition, duties, qualifications, and voting rights of the board and officers, with such by-laws and articles of incorporation provided to all board members

· The board should ensure that the organization makes publicly available full and accurate information about its mission, activities, finance, and governance, including adoption and monitoring of procedures to post on the organization’s public web site, and make available to the public on request, such information as financial statements, any filed Form 990, and annual reports.

Corporate Governance
· The board and authorized sub-committees should ensure that minutes of their meetings and actions taken are contemporaneously documented.

· The board should adopt policy establishing standards for document integrity, retention, and destruction, including backup procedures, archiving of documents, and regular check-ups of system reliability. 

Independence and Qualifications of Board Members
· The board should have members who are knowledgeable and engaged, selected with the needs of the organization in mind (e.g., finance, compensation, ethics)
· The board should represent a broad public interest, including a majority of independent members 

Number and Selection of Board Members

· The board should be neither too small or too large to serve the needs of the organization
Board Committees
· Compensation of officers, directors and key employees should be determined by board members who:

·  Are knowledgeable in such matters and independent;

·  Obtain and rely on appropriate comparability data (similarly situated organizations for functionally comparable positions), with any consultants used being themselves independent; and
· Document adequately the basis for their determination concurrently with making the determination

Code of Conduct and Corporate Responsibility
· The board should adopt and regularly evaluate a written conflict of interest policy that requires directors and staff to act solely in the interests of the organization without regard to personal interests, including written procedures for determining whether a relationship, financial interest, or business affiliation results in a conflict of interest and prescribes a course of action if a conflict of interest is identified. Those covered by the policy should disclose in writing on a periodic basis any known financial interest that the individual or a member of the family has in any business entity that transacts business with the organization.
· The board should adopt and regularly evaluate a code of ethics and an effective policy for handling employee complaints, with procedures for employees to report in confidence any suspected financial impropriety or misuse of the organization’s resources.

Auditing

· The board or its authorized audit committee should regularly receive and review up-to-date financial statements and any auditor’s letters or finance and audit reports. Any audit committee authorized by the board should be composed of independent members, and any auditor engaged should be independent 

Other
· The board should adopt polices and procedures requiring evaluation of major investments, including participation in joint ventures. 

· Where the organization is engaged in fundraising, the board should adopt and monitor policies to ensue that: solicitations are accurate, truthful, and candid; fundraising costs are reasonable; and information about fundraising costs and practices are provided to donors and the public.
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