Community Benefit

Catholic Healthcare West’s Mission Imperative

The Mission of Catholic Healthcare West

Catholic Healthcare West and our sponsoring Congregations are committed to furthering the healing ministry of Jesus.

Our mission is to deliver compassionate, high-quality affordable health services; provide direct services to our sisters and brothers who are poor and disenfranchised and to advocate on their behalf; and partner with others in the community to improve the quality of life.

Our Values

Catholic Healthcare West is committed to providing high-quality, affordable health care to the communities we serve.  Above all else we value:

Dignity - Respecting the inherent value and worth of each person

Collaboration - Working together with people who support common values and vision to achieve shared goals.

Justice - Advocating for social change and acting in ways that promote respect for all persons and demonstrate compassion for our sisters and brothers who are powerless.

Stewardship - Cultivating the resources entrusted to us to promote healing and wholeness.

Excellence - Exceeding expectations through teamwork and innovation.
The Foundations for the Mission Imperative

The Legal Mandate

 

Federal Requirements 

Federal Tax Exempt Organizations Tax Law Principles
The Community Benefit Standard
· Organized and operated exclusively for charitable purposes

· Promote the health of a class of persons broad enough to benefit the community as a whole, even though not benefiting all persons directly.
IRS Ruling 69-545, 1969
The base definition for determining not-for-profit status

· A Board of Trustees composed of prominent citizens

· Medical staff privileges open to all qualified physicians

· A full-time emergency room that denies care to no one

· Admissions to all who are able to pay, which includes Medicaid and Medicare recipients (as opposed to a private, physician-owned hospital which may deny admittance to those who are not their patients).

· Operating surpluses applied to one of the following: capital replacement and expansion, debt amortization, improvement in patient care and medical training, education and research.

IRS Field Service Advice (2001)

· IRS guidelines recommended institutions demonstrate care to the poor in order to keep their tax-exempt status

· Hospital policies are not enough to satisfy charity care requirements (Don’t look just at stated policy: Look at what the provider actually does and how it documents its actual activities)

· Carefully document charity care and other community benefit activities
· No legal precedent, but advice indicated that IRS is broadening the community benefit standard for tax-exempt hospitals
State Requirements

CA State Senate Bill 697 Requirements for not-for-profit hospitals

· Reaffirm the Mission Statement to include an expression of commitment to serve the community.

· Complete a Community Needs Assessment every three years.

· Submit annually to the Office of State Health Planning & Development [OSHPD] a Community Benefit Plan that includes:

· A description of the activities that the hospital has undertaken in order to address identified community needs within its mission and financial capacity,
· and the process by which the hospital developed the plan in consultation with the community.
CA State Senate Bill l697 - The Spirit and Intent of the Law (CA OSHPD, Draft 2003)

· The spirit of the law is to focus on populations with disproportionate unmet needs

· The intent of SB697 and public expectations associated with hospital non-profit status is for populations with disproportionate unmet health needs to be the primary focus of health assessments and community benefit activities.

Hospital Community Benefit Planners Guide (DRAFT)

Policy Positions with Respect to Community Service Ethics of The American College of Healthcare Executives (ACHE) and the American Medical Association(AMA)
Excerpt from ACHE's Code of Ethics (Revised August, 1988, Verified 3/18/2002)

The Healthcare Executive's Responsibilities to Community and Society

The healthcare executive shall:

1. Work to identify and meet the healthcare needs of the community; 
2. Work to ensure that all people have reasonable access to healthcare services; 

3. Participate in public dialogue on healthcare policy issues and advocate solutions that will improve health status and promote quality healthcare; 

4. Consider the short-term and long-term impact of management decisions on both the community and on society; and 

5. Provide prospective consumers with adequate and accurate information, enabling them to make enlightened judgments and decisions regarding services.  

ACHE’s Policy Position on the Community Service Ethic (adopted in 1989)
	Healthcare Executives' Responsibility to Their Communities 
July 1989
May 1994
November 1997 (revised)
November 2000 (revised)
November 2003 (reaffirmed) 

Statement of the Issue
A commitment to caring for the sick, uninsured, and disadvantaged has long been a cornerstone of our healthcare system. It is also a commitment personally embraced by healthcare executives who lead our nation's healthcare organizations. But the healthcare executive's responsibility to the community does not end here—it encompasses some commitment to improving community health status and addressing the societal issues that contribute to poor health, as well as personally working for the betterment of the community-at-large. Taking a leadership role in serving the community is the responsibility of all healthcare executives regardless of occupational setting or ownership structure. Further, when providers, individuals, and communities work toward common goals, the results can be significant: reduced healthcare costs, appropriate use of limited healthcare resources, and ultimately, a healthier community.

Policy Position
The American College of Healthcare Executives believes that all healthcare executives have a professional obligation to serve their communities through support of organizational initiatives and personal involvement in community and civic affairs. In addition, ACHE believes that healthcare executives should take a proactive role in individual and community health improvement efforts. ACHE recognizes that communities vary widely in demographics, resources, traditions, and needs. Therefore, each community may identify different priorities and approaches. 

Healthcare executives can lead or participate in community and organizational initiatives through the following actions:

· Encourage organizational efforts to assess community health status, taking into account specific community needs, problems, and available resources.


· Support the dissemination of accurate information about community health status, the services provided and programs available to prevent and treat illness, and the patients—responsibility for their own health.


· Participate in efforts to communicate organizational effectiveness in matching healthcare resources with community needs, improved clinical outcomes and community health status, and their organizations' volunteerism roles.


· Incorporate community service responsibilities into policies and programs over which they have authority.


· Advocate and participate in their organizations' collaborative efforts with other community healthcare providers and social service agencies.


· Demonstrate that their organizations' commitment to the community is multi-faceted and may include support of medical research, training of healthcare professionals, charity care, and civic contributions, as well as the host of other activities that contribute to community well-being. 


· Offer health promotion and illness prevention programs to their employees. Much has been written about the positive impact of such programs on job satisfaction, productivity, absenteeism, healthcare utilization, and healthcare costs. Efforts to keep employees healthy also send an important message to the community. 


· Work with other concerned organizations and individuals to develop effective measures of community health status. Collaborative efforts should lead to an accurate assessment of their community's health status, including the most prevalent health problems, causes of those problems, and associated risk factors. 


· Lead their organizations in collaborative efforts to address health concerns by working with public health and other government agencies, businesses, associations, educational groups, religious organizations, elected officials, financing entities, foundations, and others. Diverse interests and resources could be applied to addressing community health concerns. 

Healthcare executives can personally demonstrate their commitment to the community through the following actions: 

· Embrace a healthy lifestyle. ACHE affiliates should model behavior they are advocating for their employees and the community-at-large. Appropriate behavior may include exercising regularly, taking steps to reduce stress, and getting preventive checkups to address health problems before they become serious. 


· Participate in local assessments of community need.


· Participate in regional, state, and local task forces to resolve access-to-care and other community healthcare problems.


· Volunteer to meet on behalf of their organizations with the public, policymakers, and other key stakeholders to define community healthcare priorities so that healthcare resources can be used equitably and effectively.


· Become involved in community service projects, civic organizations, and public dialogue on healthcare policy issues affecting the community.


· Share models of successful healthy community projects with others in order to enhance efforts in other communities. 

The American College of Healthcare Executives urges all healthcare executives to affirm their responsibility to their communities through their professional actions and personal contributions. To further strengthen its position on community responsibility, ACHE requires its affiliates to produce evidence of participation and leadership in healthcare and community/civic affairs to advance within ACHE. 

In the current healthcare marketplace, the demand for health promotion and illness prevention activities will grow. By making a personal and professional commitment to improving community health status, healthcare executives will be taking an important step toward addressing this demand. 

Approved by the Board of Governors of the American College of Healthcare Executives November 10, 2003.


Excerpt from the AMA’s Principles of Medical Ethics
The medical profession has long subscribed to a body of ethical statements developed primarily for the benefit of the patient. As a member of this profession, a physician must recognize responsibility to patients first and foremost, as well as to society, to other health professionals, and to self. The following Principles adopted by the American Medical Association are not laws, but standards of conduct which define the essentials of honorable behavior for the physician

VII.
A physician shall recognize a responsibility to participate in activities contributing to the 
improvement of the community and the betterment of public health.
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