
FLETCHER ALLEN HEALTH CARE

COMMUNITY BENEFITS STANDARDS

Standard I


Fletcher Allen Health Care formally supports a community benefits program for the communities it serves.

Characteristics:

A. Fletcher Allen’s mission is “to improve the health of the people in the communities we serve by integrating patient care, education, and research in a caring environment.”

B. Fletcher Allen’s Community Benefits Program will focus on its primary and secondary service areas.

C. Fletcher Allen’s Community Benefits Program will:

1. Carry out projects to improve community health status:  address the health problems of minorities, the poor, and other medically underserved populations and contain the growth of community health care costs.

2. Stimulate other organizations and individuals to join in carrying out a broad community health agenda.

3. Foster an internal environment that encourages health-system wide involvement in the program

D. The Community Benefit Program is effectively managed and regularly evaluated.

1. The Director of Community Health Improvement carries out managerial tasks including:  development of program goals and objectives, program planning, liaison and outreach activities, development of data and information and day to day monitoring and control.

2. The program’s effectiveness is evaluated not less than annually.

E. Fletcher Allen will allocate operating dollars and seek grant support to carry out the program.

F. Fletcher Allen will publish annual reports that include:

1. A description of Fletcher Allen sponsored projects.

2. A description of Fletcher Allen activities which further a broad community health agenda.

3. An evaluation of program activities and their respective contributions in achieving program goals and objectives.

G. The public can comment on the community benefits program at any time in writing to the office of Community Health Improvement.  During the conduct and upon publication of community needs assessment(s), public input will be solicited.  
H.
Not less than once every five years, Fletcher Allen will conduct a community needs assessment, the results of which will inform the Community Benefits Program. 
Standard II


Fletcher Allen-supported projects will address at least one of the following:  1)  improve health status; 2)  address the health problems of minorities, the poor, and other medically under served populations; 3)  contain the growth of health care costs.  These projects will also be aligned with Fletcher Allen’s strategic priorities.
Characteristics:

A. Projects designed to improve the community’s health status must include:
1. Measurable objectives within a specified time frame.

2. A plan to increase awareness and understanding of health status indicators. 
3. Activities that will favorably affect health status indicators.

B.
Projects to accomplish health status objectives may include:

1. Disease prevention and/or health education programs.

2. Health care programs for individuals with special health care problems.
3. Efforts to improve the community’s health through economic and community development.
4. Quality assessment programs for community health care settings currently lacking these programs.

5. Other projects to improve community health status.

C.
Projects to address the health problems of minorities, the poor, and other medically under served populations must include:
1. Measurable objectives within a specified time frame.
2. Efforts to increase awareness of the special health care problems of minorities, the poor, and other medically under served populations and activities to address these problems.

D.
Projects to address the health problems of minorities, the poor, and other medically underserved populations may include:

1. Improving the accessibility and continuity of care for minorities, the poor, and other medically under served populations
2. Working to reduce the disparities in health status which exist among racial and ethnic minorities.
3. Sponsoring efforts to increase the number of minorities, poor, and medically under served populations who enter health professions and work in medically under served communities

E.
Projects designed to contain the growth of the community’s health care costs must include measurable objectives within a specified time frame.

F. Projects designed to contain the growth of community’s health care costs may:

1.
Improving the efficiency of specific health care services.

2.
Improving case management and continuity of care for individuals with special health care problems.

3.
Sponsoring health promotion, disease prevention, or self care activities that lead to the containment of the growth of health care costs.

4.
Reducing and/or avoiding redundancy of specific health care services,
5.
Carrying out other activities to contain the growth of health care costs.

G. All projects must address be in alignment with Fletcher Allen’s current strategic priorities.
Standard III

The Community Benefit Program includes activities designed to stimulate other organizations and individuals to join in carrying out a broad health agenda in the designated community.

Characteristics

A. Fletcher Allen cultivates and maintains effective relationships with other health care and community organizations to increase common awareness and sensitivity to the community’s health care problems.

B. Fletcher Allen works with others to identify specific community health care problems and possible solutions.

C. Fletcher Allen works with others to assist in the implementation of activities which further a broad community health agenda.

D. Fletcher Allen encourages the involvement of leaders from community groups in fulfilling characteristics, including
1. Minorities, the poor, and medically under served populations

2. Other hospitals and health care organizations

3. Other community organizations

4. The Vermont Department of Health and other governmental agencies

5. Educational Institutions

6. Physicians, nurses, and other professionals

7. Other individuals as deemed appropriate

Standard IV


Fletcher Allen fosters an internal environment that encourages organizational involvement in the program.
Characteristics

A. All staff are encouraged to support community-based organizations whose missions advance that of Fletcher Allen, and to report on time donated via the Community Benefit Inventory for Social Accountability (CBISA)
B. Cooperation among all Fletcher Allen departments to advance the goals of the Community Benefit Program is encouraged.
C. Fletcher Allen volunteer activities are appropriately integrated into the program.
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