Incentive Goals for the Hospital Presidents:
LTIP FY08 – FY10: disease management metric goal


Threshold
75% of CHW hospitals achieve the quantifiable targets for a preventive health intervention


Target
80% of CHW hospitals achieve the quantifiable targets for a preventative health intervention


Maximum
90% of CHW hospitals achieve the quantifiable targets for a preventative health intervention

Progress to date:

Description:
The Chronic Disease Self-Management Program (CDSMP) was established by the Stanford School of Medicine and is a comprehensive program we call Empowerment.  It is designed to provide patients who have a chronic disease with the knowledge, tools and motivation needed to become proactive in their health.  Each seminar consists of 6 weekly classes covering a variety of topics including nutrition, exercise, use of medications, communication and evaluating new treatments.  Home visits will be done to address individuals with specific needs and ensure they are getting what they need.  A resource center consisting of a patient hotline, weekly staff phone calls, books, magazines and, soon to be, even our own Empowerment newsletter will help keep patients “in the loop” and feel connected and supported during the session.  Through the Empowerment Program and system of support, we will change the way patients manage themselves and restore their sense of control in their life.

Goal: Achieve a 5% reduction in hospital re-admissions of participants in this hospital preventative health intervention – Empowerment.

LTIP FY09 – FY11: Increase financial investment for proactive community benefit programming.


Threshold
75% of CHW hospitals achieve the quantifiable targets for preventative health intervention


Target
80% of CHW hospitals achieve the quantifiable targets for preventative health intervention


Maximum
90% of CHW hospitals achieve the quantifiable targets for preventative health intervention

As you can imagine, this goal is challenging.  The goal excludes charity care, Medi-Cal and Medi-Care.  One would think that increasing financial investment by 10% over a 3 year period would be relatively easy – 3.5% increase each year.

