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COMMUNITY BENEFIT ADVISORY COUNCIL

LUCILLE PACKARD CHILDREN’S HOSPITAL AT STANFORD

I. PURPOSE

	The purpose of this procedure is to describe the roles, responsibilities and desired member competencies of the LPCH Community Advisory Council.  The LPCH Community Advisory Council provides an informed perspective, advice, and support to LPCH’s Community Partnerships function regarding the health needs of children, adolescents, and pregnant women in Santa Clara and San Mateo counties and strategies to meet those needs. 




II. PROCESS/PROCEDURE 
	A.
	The roles and responsibilities of the Community Advisory Council are:
· Members review and analyze needs assessment data and provide insight into the health-related needs of children, adolescents and pregnant women based on their experiences in the San Mateo and Santa Clara counties communities in which they serve.

· Members assist LPCH Community Partnerships staff to identify priorities for focused attention and develop health improvement objectives within these priorities.

· Members assist LPCH Community Partnerships staff to plan and develop new or modified community-based programs designed to address defined priorities.

· Members bring forward the benefit of their experience with regard to best practices for meeting the needs of children, adolescents and pregnant women within our community.

· Through their knowledge of existing assets in the community, members identify opportunities for collaboration with community-based entities.

· Members may participate in the assessment of proposals for new community service programming as well as with assessment of funding priorities among proposed programs.

· Individual members may be asked to assist the Executive Director in representing LPCH’s community partnerships effort in public arenas.

· The Council serves as a catalyst for relationship building and partnering with community organizations, the business community, and residents of the community.



	B.
	Desired competencies of Council members:

· Knowledge/experience in communities with disproportionate unmet health-related needs

· Experience with community-based organizations in San Mateo and Santa Clara counties

· Expertise in analysis of population health data

· Knowledge of disease causal factors and primary prevention

· Expertise in clinical services provided in community benefit programming



	C.
	Desired organizational representation of Council members

Members will represent diverse sectors of the San Mateo and Santa Clara county communities in regard to race, ethnicity and culture and bring diverse professional and life experiences to the work of the Council.

The Council shall consist of no fewer than 12 and no more than 20 members.  Members shall be selected from the following community sectors  and the selection process shall strive for an equal number of representatives from San Mateo and Santa Clara counties,

· A representative from the Lucile Packard Foundation for Children’s Health

· A representative from the Stanford University School of Medicine’s pediatric resident advocacy program

· A representative from the Stanford University School of Medicine Office of Community Health

· At least one representative of a public health department 

· At least one representative of a community-based clinic 

· At least representative of a Medi-Cal managed care plan 

· At least one representative of a faith-based organization

· At least one representative from a university or college health sciences or public health department 

· At least one representative from a community organization serving the emotional and mental health needs of children and adolescents.

· At least one representative from a public or community organization serving pregnant women 

· At least one representative of the educational/school community



	D.
	Terms of Service

Members shall serve three-year terms.  Members may be re-appointed for one additional three-year term or three one-year additional terms.



	E.
	Meeting Frequency

The Community Advisory Council will meet at least twice annually.  Members may be asked to participate in a sub-committee or ad hoc task force which may have additional meetings.




III. RELATED DOCUMENTS 
. 

	A.
	Administrative Policy: Commitment to Address Community Needs through Community Benefit Programming

	B.
	Department procedure entitled: Core Principles Guiding Design, Implementation, and Evaluation of Community Benefit Programs

	C.
	Department procedure entitled: Criteria for Decisions Concerning Investment of Community Benefit Resources: Selection of Priority Areas for Focus and Specific Programs/Activities

	D.
	Job Description:  Executive Director, Community Partnerships

	E.
	Charge Statement:  Public Policy/Community Services Committee of the Board of Directors of Lucile Packard Children’s Hospital


IV.  DOCUMENT INFORMATION 
	A.
	Legal Authority/References

	
	1.
	

	
	2.
	

	
	
	

	B.
	Author/Original Date:  Candace Roney, July 2006

	
	Type Original Month and Year, and Original Author 

	
	

	C.
	Distribution and Training Requirements 

	
	1.
	This resides in the 
Community Partnerships Department Manual of Lucile Packard Children’s Hospital.

	
	2.
	New documents or any revised documents will be distributed to Community Partnerships Department Manual holders and members of the Community Advisory Council.  The department manager will be responsible for communicating this information to the applicable staff.

	
	
	

	D.
	Review and Renewal Requirements

	
	This procedure will be reviewed and/or revised every three years or as required by change of law or practice.

	
	

	E.
	Review and Revision History

	
	This is a new policy. 

	
	

	F.
	Approvals

	
	Executive Director, Community Partnerships, July 2006


	This document is intended for use by staff of Stanford Hospital & Clinics and/or Lucile Packard Children’s Hospital.

No representations or warranties are made for outside use.

Not for outside reproduction or publication without permission.
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